  Borough of Modena
  Monthly Council Meeting Minutes
  September 3, 2019

1. Call to order
President Jennifer Daywalt called to order the monthly meeting, of the Borough of Modena Council at 7pm on Tuesday September 3, 2019 at Borough Hall, 5 Woodland Ave., 
Modena, Pa

2. Salute to the flag

3. Roll Call
Victoria Cloud, Secretary, conducted roll call.  The following were present:
President Jennifer Daywalt, VP Beau Tilghman, Council Members Liz Sinton, Nicole Ewing, 
Blaise Frost and Mayor Johnson.  Clayton Ayers and Chris Corle were absent.

4. Approval of Minutes
· Council member Beau motioned to accept the August minutes with 2 corrections.  Motion was 2nd by Nicole, all agree, motion carried.
  
5. Public Comment 
·  No public to comment

6. Written Reports
6.1 Treasurer’s Report
·  Tori will keep an eye on LTL’s billing to the Borough so that Deb can invoice services to residents/businesses.  Deb will compose a budget for LTL that Borough needs to stick to going forward. 
· Deb working with Citadel FCU for a 60K loan.  Gwen Smoker, manager  has options:
1.)  LOC; Prime + 2-6% variable rate.  Pay interest only.
2.) Mortgage; fixed rate, 5-10 years using building as collateral.
3.) Share Secured; fixed savings rate + 3% = over 7 years, $795.00/month, 
10 years, $582.00/month 
Deb likes the shared secured using sewer funds as collateral.  The documents and preparation fee is $500.00. Turnaround is 2-3 weeks for Citadel.
· Deb will have a draft of the 2020 budget for the November meeting for review.
Council to approve it in December.

6.2 Payment of Bills
· Council member Blaise motioned to have bills paid, motion was 2nd by Nicole, all agree, motion carried.    






6.3 Police and Fire Departments
·  Council reviewed reports. Police Chief was present to speak about the speed study.  Determined that S. Brandywine and Meredith Court need limit reduced.  President Daywalt proposed that Meredith & S. Brandywine speed limit be dropped down to 15 mph. Blaise made a motion, Beau 2nd, all in favor.  Tori will check with  Penn Dot if they   
need to be involved.
· Curfew needs enforced more now that school is in session.
· Police Chief said if a resident/owner does not control their dog, they can be cited under ‘dog laws’. In the case of the Mayor’s dog, that resident was cited, but he paid the fine so there would be no court case against him. 

6.4 Sewer Flow report
· Council reviewed report, numbers are much better.

6.5 Code Enforcement Report
· No report submitted.   
 
7. Council and Committee Reports
7.1 President Report
· Veteran’s construction is sending in bond.  Groundbreaking for a single lane temporary bridge will be in about 3-4 weeks.  Arrangements will be made soon to hold a meeting for local Fire, Police Departments, Kraft transportation, Disposal companies and surrounding municipalities’ managers to let them know about this project.  Soon after that meeting, one for the residents.  Meetings will be held at Modena’s fire house banquet hall.
· Bridge project may have funds to add speed bumps on S. Brandywine and mill the road; ½ mile estimated.  A full paving would depend on the weather.
 Penn dot may add a 4 way stop at intersection of Union/N.Brandywine/Hephzibah Hill. Council President will talk to all involved once this project starts to confirm that.

7.2 Secretary Report
· Nothing to report.








7.3 Mayor Report
· Is working on (2) Grants for the Mode House and its surrounding property.
PECO = $10K specifically for lot property cleaning. This will be submitted in October 2019.
· [bookmark: _GoBack]VPP= for recreational items, Greenway Projects.  Submitting this Grant in January 2020. Blaise made a motion to accept Resolution 272-2019 which is a Resolution Authorizing an Application to the 2019 PECO Green Region Open Space Program for the Mode House Restoration Project, Beau 2nd, all in favor.

7.4 Streets Report
· Ryan starting on Baker St. with gravel fill and cold patch.

7.5   Health and Housing
· No report
   7.6   Parks & Recreation
· 9/28:  Community day will be held at 3 Union St. @ 1-5 pm.  Vendors, sponsors, donations needed. That evening at dusk, the last summer movie will be held at the park.  Pop corn, candy, water and chips will be available.
                  7.7 Sewer Committee Report
 -		- Report submitted.  Comments made earlier in meeting. 

7.8  Historical Committee
·  There will be a historical Commission meeting on September 11th at 7:30.  Tony from four Brothers will be attending.  More fundraising is needed or a bank loan.
7.9 Planning/Zoning Committee
· A lot going on at 8 Union with Mahoney, LTL and PECO.  Tori and Deb will review LTL charges for their services at Mahoney and invoice them.

7.10 Civil Service Committee 
·  Police contract expires December 2019.  Chief stated ‘still negotiating’.




          8.    Unfinished Business
 	        - 	 103 N. Brandywine, 1st on Codes (LTL) Blight list. 
· 4 cameras and a monitor needed over garage and Borough Hall.  Beau will get quotes.  Once approved, these cameras will be monitored by 3 council members.  Proposed dates to have approved and installed will be winter or January 2020.
· Updates on S. Brandywine Bridge.
· Borough President proposed Meredith Ct and So. Brandywine Ave to lower the speed limit to 15 miles per hour.  Council member Blaise motioned to have the speed limit lowered on these streets, motion was 2nd by council member Beau, all agree, motion carried. 



9. New Business
· Tori will mail letters to the 3 residents adjacent to 2 Lloyd St. to see if they interested in buying the lot.





      Meeting Adjourned
·  President Daywalt motioned to end monthly council meeting at 9:00 pm, council member Nicole 2nd, all agree, motion carried.
      






     Next Council Meeting:  October 7th, 2019 @ 7:00 pm

     President:

     Secretary:

     Date:
